TOWN OF SANGERVILLE
BOARD OF SELECTMEN
ROADWORK EMERGENCY WORKSHOP MINUTES
Beginning @ 9:00 a.m.
July 27,2018

Item 1. Open Meeting: (Pledge). Chairman Mike Wark called meeting to order at 8:58 AM, followed by the
Pledge of Allegiance.

a. Selectmen Present: Mike Wark, Jody Cabot, Dale Gray
b. Employees Present: Lois Jones

c. Residents Present: Gerald Jackson

d. Non-Residents Present: Seth Elderkin

Item 2. Workshop discussion.

Discussion regarding the Road Commissioner position, how it works in Parkman: does Seth, who is
Parkman’s Road Commissioner, get paid a stipend or mileage? He gets neither. As Road Commissioner, he
decides what work needs to be done, with the approval of the Board, and either does it as a contractor, or hires
another contractor to complete the work. He stated he only pays state rates when he hires another contractor.
He also works with Parkman’s Road Committee. There was some discussion about Parkman’s bidding policy —
they don’t have one. Did he think he would be able to manage two towns as Road Commissioner? He thinks
he could do that, and would be willing to give it a try. The Town Manager had a list of projects that needed to

= completed and would meet with Seth after the meeting to discuss/show him the prospective projects.

Item 3. Adjourn. Selectman Gray made a motion and Selectman Cabot 2™ to adjourn the meeting. All in
favor.

Respectfully submitted,
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