SPECIAL SELECTMEN’S MEETING
November 4, 2016
1PM
Town Hall Community Room

Item 1: Call to Order .
The Meeting was called to order by Melissa Randall at 1:00 PM with . Selectmen Dale Gray
and Mike Wark in attendance along with interim Town Manager Alvina Church

Item 2: Executive Session
A. Melissa Randall moved, seconded by Dale Gray to go into executive session pursuant to
Personnel Matters 1 M.R.S.A. § 405(6)(A) at 1:01 PM. The Board came out of Executive
Session at 3:12 PM with no action taken.

Item 3: Old Business
A. Crack Sealing on Frenchs Mill RD was discussed. Melissa Randall felt the second section of
sealant was not the same as the first. Crack sealing on the East end of Flanders Hill Road
was discussed. More crack sealing should be done, weather and money permitting.

Item 3: New Business

A. Melissa Randall moved, seconded by Dale Gray to table the Town Manager search ad and
consult with Eaton Peabody. Motion passed 3-0.

B. Dale Gray moved, seconded by Mike Wark to table the Public Works Director Job
description. Motion passed 3-0.

C. Melissa Randall moved seconded by Mike Wark to table the discussion of the Monday to
Friday work week/ Flex Time policy. Motion passed 3-0. '

D. Mike Wark reminded the Board that the Clerks needed to know if they should keep the Office
open during the election on the 8". Dale Gray made the motion, seconded by Mike Wark to
keep the Office open until 5 PM on Election Day. Motion passed 3-0.

Item 4: Adjournment

Melissa Randall moved, seconded by Mike Wark to adjourn at 3:22 PM. Motion passed 3-0.
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